GODFREY FIRE PROTECTION DISTRICT
BOARD OF TRUSTEES
MINUTES OF REGULAR MEETING

On October 28, 2019, the regular meeting of the Board of Trustees of the Godfrey Fire
Protection District was held in the Community Room of Liberty Bank, 3112 Godfrey Road,
Godfrey, Illinois at 7:00 p.m. pursuant to the regular meeting schedule of the Board.

Attending the meeting were Trustees Ford, Rynders, and Fischer. Also present for the
meeting were the members of the Board of Fire Commissioners, the Fire Chief, members of the
public, members of the Fire Department, and legal counsel for the District. Mr. Andrew Allen of
the Steck Cooper Agency was also present for a portion of the meeting. Mr. Ford chaired the
meeting and Mr. Fischer served as Secretary for the meeting. The meeting opened with the
Pledge of Allegiance to the Flag.

The Chair called for a departure from the usual order of business to allow Mr. Allen to
present the annual insurance review to the Board. Mr. Allen provided a written summary of the
Property & Casualty coverages which included the property insurance for the District’s two
stations and contents. He also reviewed the property coverages extensions included in the
policy along with the crime and portable equipment coverages. He then reviewed the vehicle
coverage including liability coverage extensions and physical damage coverage extensions. He
suggested that the District review the schedule of vehicles and the agreed values for those
vehicles and provide him with any adjustments to be made. He next reviewed the general
liability/professional health care liability coverages, the management liability coverages, and the
excess liability coverage. He reviewed the separate accident and sickness policy summary of
coverages and he noted that this policy had renewed at the beginning of October. Coverages
for the Pension Board providing crime coverage for the treasurer and the five non-treasurer
members of that Board were reviewed. Mr. Allen reported that the worker’s compensation
renewal will likely have a 25% premium increase beginning January 1, 2020 even though the
rate on the coverage has trended down by about one-half over the last several years.

Following further discussion with Mr. Allen, he departed the meeting with the thanks of the
Board.

The meeting next turned to announcements. There were no announcements.



The meeting next turned to public comments. There was a request from the firefighters’
union regarding the employment of Firefighter Naylor and paramedic requirements. The Chair
noted that this could be considered later in the meeting.

The minutes of the regular meeting held on September 30, 2019 and the special
meeting held on October 22, 2019 were presented, and upon motion of Mr. Rynders, seconded
by Mr. Fischer, and unanimously approved, the minutes were approved as presented.

The meeting next turned to the Treasurer’s Report. The Treasurer reported that the
General Fund had a cash on hand balance at September 1, 2019 of $278,079.34 with receipts
during the month of $323,136.38 and disbursements during the month of $113,935.62 leaving
a balance of $487,280.10 at September 30, 2019. He reported that the Audit Fund had a
balance of $98,729.21 at September 30, 2019; and that the Insurance Fund had a balance of
$566,482.54 on the same date. The Treasurer presented the Cash on Hand Distribution Report
showing the depositories of the District’s funds and the Fund Designation Report. He indicated
that the General Fund has returned to a positive balance at this time. The Treasurer noted that
the Board packet contained the September 2019 Expenditures Report by budget line item; the
Audit Fund Financial Statement as of September 30, 2019; the Insurance Fund Financial
Statement as of September 30, 2019; the Pension Fund Financial Statement as of September
30, 2019; the Agency Fund Account Financial Statement as of September 30, 2019; the Tax
Receipts and Disbursements Summary through September 19, 2019; the Receipts &
Disbursements YTD Comparison Report for September 2019; and the Detail Report for Receipts
& Disbursements for September 2019. Mr. Ford suggested that although the General Fund is
now at a positive balance, he nevertheless anticipates that the fund will be in a deficit position
by the end of fiscal year or shortly thereafter. A motion was then made by Mr. Rynders,
seconded by Mr. Fischer, and unanimously approved to accept the Treasurer’s Report as
presented.

A motion was made by Mr. Rynders, seconded by Mr. Fischer, and unanimously
approved to pay the District’s bills as same come due in the regular course of business in
accordance with the bill payment procedure of the District.

The Chair next called upon the Board of Fire Commissioners for its report. Mr. Sherman
advised that the Board had meet just prior to the Trustees’ meeting and that arrangements are
pending for promotional testing.

The meeting next turned to the President’s Report. The President had no report.



The meeting next turned to the Fire Chief’s report. The Chief reported that a door
replacement bid for Station No. 2 had been accepted in an approximate amount of $2,400.00
which was below the $3,000.00 approval given by the Board at the prior meeting. The Chief
called upon Mr. Estes who reported further regarding the specifics of the door project.

The Chief next presented his written report which included a summary of
accomplishments and milestones during his tenure as Chief. He reviewed several of those
items with the Board. Under special notes, the Chief expressed his gratitude to the firefighters
and officers of the District in making the accomplishments which he described to the Board. He
thanked the Department for its support along with the citizens of the District, friends, mentors,
and his family.

The Chief next discussed the Illinois OSHA Report regarding the March 5, 2019 incident
which report was released on September 3, 2019. He noted that the report has
recommendations which should be implemented and he suggested that as a tribute to Captain
Jake Ringering, the District should be at the forefront of making those changes as they relate to
the Fire Service in Madison County, Illinois.

Mr. Wills was recognized and he noted with regard to the Department’s EMS operation,
that the Department’s survival rate for cardiac arrest medical incidents as noted by the Fire
Chief was 57% and that this compared to a national survival rate average of only 7% to 12%.

The meeting next turned to the Attorney’s Report. There was no report.

The meeting next turned to Old Business.

The Board discussed the replacement, repair, or disposition of Unit 1452. The Chair
called upon Mr. Hamburg who reported regarding the current condition of the unit and the need
for a decision to be made regarding its replacement or repair. He indicated that repairs would
be in the range of $3,000.00 to $4,000.00 to keep the unit operational. It was noted that a
prior proposal regarding the purchase of a 2019 Ram vehicle as a replacement was under a
purchase program which may now have been extended to December. Mr. Hamburg indicated
that other apparatus of the District will also require replacement. There was discussion
generally regarding replacing the unit with a less expensive and smaller unit which would have
a shorter useful life rather than a larger unit which would be more expensive, but have a longer
useful life. There was discussion regarding the prior 2019 Ram proposal. It was suggested
that the cost of a more expensive replacement would be in the range of $75,000.00 to
$90,000.00. Mr. Wills suggested that it might be feasible to purchase one less expensive unit



and one additional more expensive unit that would have a longer life. Following discussion, Mr.
Hamburg was requested to research alternatives and provide those to the Board within the
following two weeks so that the District could take advantage of the 2019 Ram purchase
opportunity if the availability has been extended under that proposal.

The meeting next took up a discussion of changing the regular meeting date for the
November and December Board meetings. After discussion, and upon motion of Mr. Rynders,
seconded by Mr. Fischer, and unanimously approved, the December Board meeting date was
moved to December 17, 2019 at 7:00 p.m. The attorney was requested to publish a notice of
the change. There was further discussion regarding the November meeting, however, it was
concluded that it would remain as scheduled.

The meeting next turned to a discussion regard the 2019 tax levies. The attorney
presented supplemental information regarding the tax levies based upon the receipt of the 2019
Nyhart actuarial valuation for the Pension Fund which included a suggested tax levy. These
figures were presented to the Board and discussed. It was the consensus that the levies be
adopted at the next regular meeting.

The meeting next turned to the Good of the Order.

The Board heard from Chief Kambarian regarding his retirement from the District and
his proposal to delay the start date of his retirement to December 1 in order to provide
transition assistance to the District. The Chair indicated this would be discussed in closed
session.

The meeting next turned to a discussion of personnel matters and a motion was made
by Mr. Rynders, seconded by Mr. Fischer, and unanimously approved to enter closed session
pursuant to Section 2 (c) (1) of the Open Meetings Act to discuss personnel matters.

Following the conclusion of the closed session and upon motion of Mr. Rynders,
seconded by Mr. Fischer, and unanimously approved, the meeting returned to open session,
and the Chair announced that the Fire Chief's retirement and resignation from the Department
had been discussed along with other personnel matters, but that no action had been taken in
the closed session.

The Chair next recognized Mr. Rynders who made a motion to extend the employment
of Chief Kambarian through December 1, 2019 with terms of the extension to be embodied in

an agreement between the District and the Chief pursuant to discussions in the closed session



between the Board and Chief Kambarian. Mr. Fischer seconded the motion and the motion was
unanimously approved.

The Chair announced that during the closed session the Board had met and discussed
with the three Assistant Chiefs transition matters following Chief Kambarian’s departure.

The Chair reported that the attorney had reported to the Board regarding the status of
PSEBA benefits. No action was taken with regard to that matters.

Thereafter, there being no further, or other, business to come before the meeting, upon

motion duly made, seconded and unanimously approved, the |ng was adjourned
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