GODFREY FIRE PROTECTION DISTRICT
BOARD OF TRUSTEES
MINUTES OF THE REGULAR MEETING

On December 28, 2020, the regular meeting of the Board of Trustees of the Godfrey
Fire Protection District was held at 7:00 p.m. at Fire Station No. 2, 1712 West Delmar, Godfrey,
Illinois and by video conference pursuant to Section 7 (e) of the Open Meetings Act due to the
COVID-19 pandemic and Gubernatorial Proclamations and Executive Orders. Members of the
public could attend by Zoom video or audio conference by using Meeting ID: 88000280869 and
Passcode 310038, or by calling 1-312-6626-6799 when using the Meeting ID.

President Ford announced that he had determined that it was appropriate to hold the
meeting on a virtual basis under Section 7 (e) by reason of the COVID-19 pandemic conditions.

Attending the meeting were Trustees Ford, Fischer, and Rynders. Also present for the
meeting were Chief Cranmer; Fire Commissioners Clemons and Sherman; Department
members Bloemker, Blackford, Wilson, Farmer, and Hamburg; Mr. Thomas Crabtree of the Stifel
firm; Mr. Josh Mandell of FGM Architects; and attorneys Livingstone and Sinclair, legal counsel
for the District.

The Chair first called for announcements and presentations and wished all present a
Merry Christmas and Happy New Year. Condolences were also expressed to Chief Cranmer on
the death of his brother, Kevin. There were no other announcements.

The minutes of the meeting held on November 23, 2020 were presented and upon
motion of Mr. Rynders, seconded by Mr. Fischer, and unanimously approved by Trustees Ford,
Rynders, and Fischer, the minutes were approved as presented.

The Chair called on the Treasurer for his report. Mr. Fischer presented the Financial
Statement for the General-Emergency & Rescue/FICA/Medicare-Audit-Insurance Funds as of
November 30, 2020 which reflected cash on hand at November 1, 2020 of $1,056,587.55,
receipts during the month of $124,919.92, and disbursements during the month of $151,564.76
leaving a balance in that fund at November 30, 2020 of $1,029,942.71. The Treasurer reported
that the Audit Fund balance at November 30, 2020 stood at $91,038.73 and the Insurance Fund
balance stood at $589,285.87 at that same date. The total funds of the District stood at
$1,710,267.31 at November 30, 2020. The Treasurer also presented the Cash on Hand
Distribution Report reflecting the depositories and balances where the District’s funds are held.
He also presented the Fund Designation Report for the General Fund, the Audit Fund, and the
Insurance Fund showing the allocation of the funds by purpose. It was noted that the Board
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packet also contained the General Fund Financial Statement as of November 30, 2020 showing
the Budget vs. Actual for the month of November and year to date figures; the November 2020
Expenditure Report by Budget Line Item reflecting expenditures during the month by line item,
fiscal year to date expenditures by line item; and remaining line item balance; the Audit Fund
Financial Statement at November 30, 2020; the Insurance Fund Financial Statement as of
November 30, 2020; the Pension Fund Financial Statement as of November 30, 2020; the
Agency Fund Financial Statement as of November 30, 2020; the Tax Receipts Summary and
Disbursement Report through November 23, 2020; the Receipts & Disbursements YTD
Comparison Report for November 2020; and the Detail-Receipts & Disbursements Report for
November 2020. A motion was then made by Mr. Rynders and seconded by Mr. Fischer, to
accept the Treasurer’s Report as presented. The motion was approved by Trustees Ford,
Rynders, and Fischer.

The District next turned to payment of bills. A motion was made by Mr. Rynders,
seconded by Mr. Fischer, and approved by Trustees Ford, Rynders, and Fischer to approve
payment of the District’s bills as same come due during the normal course of business in
accordance with the bill payment procedure of the District.

The Chair next called for the Board of Fire Commissioners’ Report. Mr. Sherman advised
there was no report from the Board of Fire Commissioners.

The meeting next turned to the President’s Report. Mr. Ford advised that he had
forwarded an email to Mr. Farmer to request a proposal from the Firefighters’ Union with regard
to the upcoming negotiation of the Collective Bargaining Agreement between the Union and the
District.

The meeting next turned to the Fire Chief’s Report. The Chief presented his report in
written form and elaborated on it in the usual manner.

With regard to personnel matters, the Chief advised that one full time firefighter and
one POC firefighter had tested positive for COVID-19 and were off duty. No serious symptoms
have been reported thus far by either of those individuals.

Under grants/revenue/donations, the Chief reported that the DCEO grant application is
complete and will be submitted in January. He indicated that the District had been approved
for submission of an application. The Chief advised that the District will be making an
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funding for gear extractors, a CPR device, and replacement of thermal imaging cameras. The
amount of the grant application will be $26,500.

Under stations/apparatus/equipment, the Chief confirmed that the new SCBA units have
been delivered and that arrangements are being made to schedule training on the use and
maintenance of the units. The Chief advised that the District’s cardiac monitors are due for
maintenance and calibration. He has obtained one quote which is included in the packet at a
cost of $1,000 for the four units. He also advised that he is obtaining a quote from another
service provider through Mr. Hand of Lifestar for the same services. The Chief reported that
Unit 1422 is undergoing equipment mounting at this time; that Unit 1410 is at Mike's for
mechanical work; that Unit 1420 has been listed on GovDeals website for sale had been listed
with a reserve of $12,500 with 1 bid having been received in the amount of $3,600. He
reported that the Shoal Creek Fire Protection District had expressed some interest in the truck
after viewing it. The sale of Unit 1452 has been completed. The Client is awaiting a bulk fuel
pricing quote from FS out of Jerseyville.

Business Inspections are on hold due to COVID restrictions.

Regarding training, yearly training is underway and the Chief requested approval to hold
a Fireground Management Class by Roger Lunt during the early spring period. The Chief
advised that two of the Department had signed up for an Active Shooter Program in conjunction
with the Winter Fire Schoal.

Under special notes, the Chief advised that he was scheduled to have vacation on
December 31 and would have bereavement leave later in the week as a result of his brother’s
passing. The Chief advised that the District had ordered six cases of Nitrile gloves in
anticipation of a large price increase and limited availability. He reported that other PPE
supplies are in good stead at this time. He confirmed that the stations remain in restricted
status at this time. The Chief advised that he had made a request for payment through the
AFG Grant for the SCBA units.

Thereafter, the Board took up the request of the Chief for holding the requested
Fireground Management Program at a cost of $1,450 for all three shifts of the Department. A
motion was made by Mr. Rynders, seconded by Mr. Fischer, and approved by Trustees Ford,
Rynders, and Fischer to proceed with the class.

The Board discussed the servicing and calibration of the cardiac monitors and the Chief
was requested to work with Mr. Wills and Mr. Hand with regard to completing that work. There



was discussion regarding how the units would be serviced and the Chief confirmed that a loaner
would be provided while servicing is being performed.

The Chief noted that he had attended a virtual webinar sponsored by Illinois OSHA and
that it is available online.

The meeting next turned to the Attorney’s Report. The attorney advised that he had
been contacted by Mr. Steve Schumaker of Holland Construction regarding construction
management services for the District in connection with the pending construction project. He
reported that election materials had been transmitted to him for completion of the ballot
certification by Mr. Fischer as the local election official and that two persons had submitted
nominating documentation, Mark Warner and Matt Horn. The attorney advised that his office
had sent out memos on beginning and ending year matters and on COVID-19 vaccination
procedures which all members of the Board should have received.

The meeting next turned to public comments. There were no public comments.

The meeting next turned to other business.

The first item of other business involved the KME fire apparatus purchase and delivery.
It was noted that there was nothing to report and that work continues to ready the unit as
reported by the Chief earlier in the meeting.

Under mold remediation at Station No. 2, it was noted this was fully complete and this
item can be removed from the agenda going forward.

The meeting next turned to a discussion regarding the prospective bond issue and the
Chair called upon Mr. Crabtree of the Stifel firm who discussed with the Board figures which he
had circulated prior to the meeting regarding the tax which would be required to fund a levy in
amounts ranging from $7.1 million to $7.7 million at differing repayment time periods. He
discussed with the Board the annual levy information as computed which would depend upon
the growth rate of the District’s assessed value, the term of the bond issue, and the actual
interest rate at the time the bonds are sold. Mr. Crabtree indicated that he could provide
additional information as requested or needed by the Board.

The meeting next turned to a discussion of Unit 1410 and its status. It was confirmed
that the truck remains at Mike's for mechanical work at this time. Mr. Hamburg indicated that a
billing would be issued in the range of $14,000 for the work performed at that shop thus far.
He indicated he expects the truck to be returned within a month and at this time there is no

storage space at either station for the vehicle. In response to a question, Mr. Hamburg



indicated the next step in refurbishing the truck would be to have the truck painted, but he
indicated that this work has not been approved by the Board at this time. After painting, new
compartment doors would be acquired and installed.

The Board again took up the sale of Unit 1420 and there was further discussion
regarding reducing the reserve on that vehicle. The Chief reiterated that the reserve previously
set was $12,500 and that only one bid of $3,600 had been received. He indicated that the
vehicle can be placed on the listing with a different reserve or the District can go to the one
bidder and seek to negotiate an increase. There was discussion regarding the need to dispose
of the unit in order to have room for refurbished Unit 1410. After further discussion, a motion
was made by Mr. Rynders to reduce the reserve to $10,000 and run the truck on the GovDeals
website until the next meeting of the Board. Mr. Fischer seconded the motion. The motion was
approved by Trustees Ford, Fischer, and Rynders.

The Board next heard again from Mr. Hamburg regarding the painting of Unit 1410 and
he suggested that the truck could go directly to the paint shop following completion of work at
Mike’s if work is approved. There was discussion regarding the cost of painting and Mr.
Hamburg indicated there had previously been an estimate of $10,000 from the Mueller firm in
Brighton. It was noted that the doors for the compartments had been approved at $10,000 but
those have not been ordered as yet. Mr. Wilson indicated he would check on the possibility of
storage of Unit 1410 at the Mueller firm and would advise the Board. The Chief indicated that
he would check with Mr. Kunkel of the Shoal Creek District regarding its possible interest in Unit
1420. Thereafter, a motion was made by Mr. Fischer, seconded by Mr. Rynders, and approved
by Trustees Ford, Rynders, and Fischer to move forward with paint work on Unit 1410 at a
maximum price of $11,000.

The Chief next reiterated to the Board the status of the disposition of various items of
surplus property and noted that Unit 1452 had been sold and that Williams Office Products had
removed the old copy machine from the station. He indicated that the disposition of the old
SCBA units would occur after the new units are in service. There was discussion regarding
listing old Unit 1422 for sale at a price range of $35,000 and Mr. Hamburg suggested that this
would be a good starting price and that both East Alton and Shoal Creek should be contacted
about that vehicle. A motion was then made by Mr. Rynders, seconded by Mr. Fischer, and
approved by Trustees Rynders, Fischer, and Ford to offer old Unit 1422 at a price of $35,000.



The meeting next turned to acquisition of the Highway House property and the District’s
current station renovation/construction project. Mr. Josh Mandell of FGM was recognized to
present on this to the Board. Mr. Mandell presented a preliminary report for the Board’s
consideration. He suggested that the cost range for the space needed by the Department
would run between $5 million and $7 million with a new station and renovation of one station
or, alternatively, the construction of a single new larger station. There followed discussion
regarding the manner of carrying out a project of this type and whether the District would
utilize a traditional single prime contract for all the work or a construction manager method.

Mr. Mandell discussed the construction management approach with the Board. There followed
discussion regarding possible acquisition of the former Highway House property and Mr. Fischer
indicated he would be meeting with the Village Mayor the following day to discuss this. The
Board thanked Mr. Mandell for his report. There was discussion regarding holding a special
meeting shortly to make a determination as to how to proceed with regard to the project and
the bond issue.

The meeting next turned to the good of the order. A question was raised by Mr.
Rynders and directed to Mr. Clemons regarding a possible donation of a vehicle by the County
to the District. Mr. Clemons advised that he had not heard back from the County and had
understood that the Chief was not interested in a donated vehicle.

The meeting next turned to personnel matters.

The Board took up a proposed memorandum of Understanding which had been
submitted by Mr. Farmer on behalf of Local 1692 to the Board regarding COVID vaccination.
Mr. Ford advised that the Board had not had time to review the document and additional time
to consider it would be needed. He noted that there was agreement that the vaccination would
not be mandatory. A suggestion that until such time as the District and the Union would
negotiate any sort of agreement regarding the vaccination for COVID, the Chief would put
together an order or directive regarding that topic. There was further discussion and Mr.
Fischer indicated that he would make an inquiry of the Steck Cooper Agency about the issue of
worker’s compensation coverage in the event of a vaccine reaction. It was the consensus that
the topic would be discussed further at the next meeting of the Board and that no action would
be taken at this time.



There being no further, or other, business to come before the meeting, a motion of Mr.
Rynders, seconded by Mr. Fischer, and approved by Trustees Ford, Rynders, and Fischer, the
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