GODFREY FIRE PROTECTION DISTRICT
BOARD OF TRUSTEES
MINUTES OF THE REGULAR MEETING

On October 5, 2020, the rescheduled regular meeting of the Board of Trustees of the
Godfrey Fire Protection District was held at 7:00 p.m. at Fire Station No. 2, 1712 West Delmar,
Godfrey, Illinois and by video conference pursuant to Section 7 (e) of the Open Meetings Act
due to the COVID-19 pandemic and Gubernatorial Proclamations and Executive Orders.

In attendance were Trustees Fischer, Rynders, and Ford; Fire Commissioners Sherman,
Clemons, and Cox; Fire Chief Cranmer: Department members Farmer, Dennison, Wills, Stratton,
and Blackford; Mr. Bruce Lipe; Mr. Josh Mandell; and legal counsel for the Fire Protection
District. It was noted for record purposes that Trustee Fischer and Chief Cranmer were present
at Station No. 2 for the meeting.

Mr. Ford announced that the meeting was being held pursuant to Section 7 (e) of the
Open Meetings Act and video conference by reason of the continuing conditions created by the
COVID-19 pandemic making impractical to hold a fully in person meeting.

The Chair first called on the Fire Chief regarding promotional matters. It was reported
from the Board of Fire Commissioners that Department members Thomas Wills, Christopher
Dennison, and John Farmer had been recommended for promotion within the Department with
Mr. Wills to be promoted to the rank of Assistant Chief, Mr. Dennison to the rank of Captain,
and Mr. Farmer to the rank of Lieutenant. A motion was then made by Mr. Rynders, seconded
by Mr. Fischer, and approved by Mr. Ford, Mr. Rynders, and Mr. Fischer to promote the named
individuals to the ranks indicated. The Chair next called upon the Fire Chief who carried out the
promotional pining ceremony and protocol for Mr. Farmer and Mr. Dennison at Station No. 2
and for Mr. Wills virtually. The Chair and the Board extended congratulations to all of the
promoted members.

The meeting next turned to the opening of bids for SCBA equipment. The Chief
announced that bidding materials had been issued to 5 vendors and that 2 responses had been
received by the bid filing date of September 28, 2020. The Chief was requested to open the 2
submittals. The first submittal was a letter from Sentinel Emergency which indicated that firm
would not be bidding because it was unable to compete based upon the requirements of the
District. The second submittal was a bid from the Leo Ellebracht firm for Scott/3M equipment.
The Chief announced the bid and there followed discussion and darifications from Mr. Lipe who
was a representative of that firm. A review was made of the terms of the federal grant which
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would fund the purchase of the SCBAs in part and with a matching portion from the District. It
was noted that the bid price exceeded the grant funding and that it would be necessary to
adjust the acquisition to bring it within the monetary terms of the grant. There was discussion
regarding a trade in of existing equipment as a credit against the price. After further
discussion, a motion was made by Mr, Ford, seconded by Mr. Fischer, and approved by Mr.
Ford, Mr. Fischer, and Mr. Rynders to accept the bid of the Leo Ellebracht firm for the purchase
of SCBA equipment pursuant to that firm’s bid subject to a reduction in the acquisition price to
conform to the federal grant funding with total project at a cost of $167,820 and with a trade in
to be negotiated as part of the transaction along with an adjustment of the number of units
being acquired as needed to bring the total cost within the grant project figure. The motion
was seconded by Mr. Fischer and approved by Mr. Ford, Mr. Fischer, and Mr. Rynders. Mr. Ford
requested the Fire Chief to proceed with discussions with the vendor to carry out the decision of
the Board.

The Chair next called for review and approval of the minutes of the meeting of the
Board held on September 22, 2020. A motion was made by Mr. Rynders, seconded by Mr.
Fischer, and approved by Mr. Rynders, Mr. Fischer, and Mr. Ford to approve the minutes as
presented,

The Chair next called upon Mr. Fischer for the Treasurer’s Report. Mr. Fischer referred
the meeting to the written Treasurer’s Report as of August 31, 2020 which reflected in the
General-Emergency & Rescue/FICA/Medicare Fund cash on hand at August 1, 2020 to be
$608,270.20, receipts during the month of $159,747.68, and disbursements during the month
of $100,635.91 leaving a balance at August 31, 2020 of $167,381.97. Mr. Fischer reported that
the Audit Fund had a balance at August 31, 2020 of $98,413.99 with receipts during the month
of $692.57 and no disbursements. He reported that the insurance fund had a balance at
August 31, 2020 of $581,505.11 with receipts duri ng the month of $17,104.02 and
disbursements during the month of $11,176.00. He also presented the Cash On Hand
Distribution Report showing the whole fund holdings at various depositories by the District and
the Fund Designation Report. The Treasurer’s Report as a matter of record also included the
August 31, 2020 Financial Statement for the General-Emergency & Rescue-FICA/Medicare Fund
showing budgeted amounts, August 2020 figures, and year to date figures; the August 2020
Expenditure Report by budget line item; the Financial Statement for the Audit Fund as of
August 31, 2020; the Insurance Fund Financial Statement as of August 31, 2020; the Pension
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Fund Financial Statement as of August 31, 2020; the Agency Fund Account as of August 31,
2020; the Tax Receipts Summary & Disbursements Report through August 19, 2020; the
Receipts & Disbursements YTD Comparison Report for August 2020: and the Detail-Receipts &
Disbursements Report for August 2020, Mr. Ford raised a question regarding an entry in the
August 2020 Expenditure Report by budget line item and suggested that the $38,085.85 entry
in Line 60 for purchase of fire apparatus should be moved to the Vehicle Replacement Line Ttem
number 62 as it represents the rescue vehicle purchase. Mr. Fischer indicated that he would
confer with the Hughes firm regarding that classification for a revision. Thereafter, a motion
was made by Mr. Rynders, seconded by Mr. Fischer, and approved by Mr. Rynders, Mr. Fischer,
and Mr. Ford, to accept the Treasurer's Report as presented.

The meeting next turned to payment of bills. A motion was made by Mr. Rynders,
seconded by Mr. Fischer, and approved by Trustees Rynders, Fischer, and Ford, to approve the
bills of the District as same come due during the regular course of business in accordance with
the bill payment procedure of the District.

The meeting next turned to the report of the Board of Fire Commissioners. Mr.
Sherman reported that the Board had met prior to the Trustees’ meeting to recommend
promotions which had been carried out at the commencement of the District meeting.

The President advised he had no report.

The meeting next turned to the Fire Chief’s Report. The Chief advised that he had
submitted his report in written form in the usual manner and he then related to the Board
information from the written report.

The Chief advised that the mold at Station No. 2 had been eliminated and that the
District is now awaiting a mold report. Some additional painting and other work remains to be
accomplished.

The Chief advised that representatives of FGM had met with the District to commence
work on that firm's feasibility study.

The Chief reported that he, 1.D. Wilson, and Ben Hamburg from the Department had
traveled to Pennsylvania to inspect the new KME fire apparatus and that this had been carried
out without major items of defect being identified. He commented that the SCBA brackets need
to be replaced in the new truck at some point and that other small items need to be addressed.
The truck is currently in Litchfield with the dealer for additional installation work and should be
delivered at the end of the following week.



The Chief reported that the new rescue vehicle is at Datatronics for the Installation
equipment there.

The Chief reported that Unit 1460 will be going to Mac's after the new apparatus is
delivered for pump installation there.

The Chief advised that Unit 1420 is listed with Brindlee Mountain and Fenton Fire for
sale. There has been 1 inquiry but no follow up.

The Chief advised that the QEM Fire Protection District is no longer interested in Unit
1452 and that a decision will heed to be made regarding the marketing of that vehicle.

The Chief advised that he was recommending the replacement of the District's Knox Box
equipment to which had been acquired in 2000-2001 time period. He noted that some
firefighters are unable to access the current system and that he had obtained a quote for
replacement with 5 boxes to be installed on District fire apparatus including the new KME unit
and the new rescue unit at a cost of $5,710. He suggested that allocation of that cost in part to
the 2 new trucks acquisition cost with the balance to be covered by the equipment purchase
appropriation in the budget.

The Chief advised that Moto Mart is discontinuing its fleet account as of the end of
October which will result in sales tax being charged to the District for diesel fuel. He noted that
Moto Mart Is the only available source on a 24 hour basis in the District. He suggested that
Wal-Mart is a possible replacement, but he has been unable to get in touch with the appropriate
representative of that source to date. Mr. Fischer indicated that he would follow up with that.
There was discussion regarding other sources including other stations, but none of those are
open on a 24 hour basis. The Chief indicated that the Department may keep Moto Mart as a
backup and find an alternative source or it may be necessary for the District to install a fuel
tank at one of the fire stations.

The Chief reported to the Board regarding the status of grants and donations. He
advised that a donation in the amount of $1,550 had been received as a memorial for Jeff
Biddle’s mother. The Chief is recommending that an oxygen fill station at Station No. 1 be
purchased with the Biddle memorial funds.

The Chief advised that the $14,000 distribution from the Foreign Fire Insurance Tax
Fund had been delivered to the Hughes firm to be applied against the KME purchase price.

The Chief advised that, thus far, the Department is operating with sufficient PPE
supplies and that the COVID-19 cost to the District to date has been approximately $600.



The Chief advised that he would be submitting photographs for Unit 1452 to the MABAS
Division for circulation for a possible sale of that unit.

There was next a discussion regarding donations which had been made with regard to
the new KME unit and equipping that apparatus. Mr. Ford indicated that there would be a
review of donations to ascertain the appropriate application of the donations.

The Chief requested approval for the installation of Vulcan lights on the new apparatus
at the dealer at a cost of $175 each for a total cost $700 while the new truck is having other
work done at the dealership.

The Chief advised that annual filters need to be ordered at a cost of approximately
$1,000.

The Board next turned to action items from the Chief's report.

A motion was made by Mr. Rynders, seconded by Mr. Fischer, and approved by Mr.
Rynders, Mr. Fischer, and Mr. Ford to proceed with the purchase of the Knox Box replacement
units at a cost of $5,710.

A motion was made by Mr. Rynders, seconded by Mr. Fischer, and approved by Mr.
Rynders, Mr. Fischer, and Mr. Ford to approve the application of the donation from the Biddle
memorial of $1,550 to be applied toward the purchase of an oxygen fill station at Station No. 1
at a cost of approximately $2,200 with the balance to be paid from the budget.

A motion was made by Mr. Rynders, seconded by Mr. Fischer, and approved by Mr.
Rynders, Mr. Fischer, and Mr. Ford to approve the purchase of 3 Vulcan lights at a cost of
$700.00,

A motion was made by Mr. Rynders, seconded by Mr. Fischer, and approved by Mr.
Rynders, Mr. Fischer, and Mr. Ford to approve the purchase of filters at a cost of approximately
$1,000.

The Chair next recognized Mr. Hamburg at the request of the Chief. Mr. Hamburg
expressed concern about the application of prior donations for the new KME unit including,
among others, that from Beverly Farms in the amount of $8,000. Mr. Ford reiterated that the
donations which had been made would be reviewed to determine appropriate application of
those funds.

There followed discussion regarding the new apparatus and the need for different
brackets for the SCBA units and other mounting equipment.



The meeting next turned to the Attorney’s Report. The attorney reviewed a
memorandum which had been circulated to the Board earlier regarding the 2020 tax levies. It
was suggested that the levies be planned for adoption at the next Board meeting.

The meeting next turned to public comments. There were no public comments.

The meeting next turned to other business.

It was noted that the status of the KME unit had been covered in the prior discussion.
The Chief noted he had not included a labor charge in the Vulcan purchase. It was suggested
that the purchase of the Vulcan lights be invoiced separately.

It was noted that the Station No. 2 mold issue had been discussed earlier.

There were no issues relating to the proposed bond issue to be discussed.

It was noted that the Carrollton Bank loan will be available when the delivery of the new
truck is scheduled.

The meeting next turned to a discussion of the refurbishment of Unit 1410. It was
noted that a budget had been submitted as part of the Chief's report and that it is estimated
that the refurbishment will be in the range of $59,500.

The meeting next in turned to discussion of an adoption of a resolution to call for
reimbursement from the bond fund of certain expenses incurred prior to the referendum on the
Bond Issue. This was deferred.

The meeting next turned to the disposal of surplus equipment. It was noted that Unit
1420 is on websites for sale and that Unit 1452 would be offered for sale at $7,500 pursuant to
the decision made at the prior meeting of the Board and that photos would be submitted to the
local MABAS Division.

The meeting next turned to the Village real estate transition. A motion was made by Mr.
Rynders, seconded by Mr. Fischer and approved by Mr, Rynders, Mr. Fischer, and Mr. Ford to
proceed with the completion of the transfer of real estate to the Village of Godfrey with the
officers of the Board authorized to execute a deed of conveyance and any other necessary or
convenient documents on behalf of the District to complete the transaction.

The meeting next turned to the procurement of the SCBA units and it was noted that
this had been covered earlier in the meeting.

The meeting next turned to a discussion of the replacement of the Knox Box units and it
was noted this had been covered earlier in the meeting.



The meeting next turned to the good of the order. There was discussion regarding a
possible donation by Madison County of a police car to the District toward the end of the
month. There was discussion regarding the utility of such a vehicle to the Department. Mr.
Clemons commented regarding the possible condition and utility of the vehicle. The Chief
commented regarding the usefulness of the police vehicle for Fire Department purposes. There
was a comment by Mr. Wills regarding the retirement of the vehicle.

The meeting next turned to personnel matters. There were no personnel matters to be
considered.

There being no further, or other, business to come before the meeting, a motion was
made by Mr. Rynders, seconded by Mr. Fischer, and approved by Mr. Rynders, Mr. Fischer, and

Mr. Ford to adjourn the meeting. )
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