MINUTES OF THE REGULAR MEETING OF THE
BOARD OF TRUSTEES OF THE GODFREY FIRE PROTECTION DISTRICT

On May 26, 2020, the regular meeting of the Board of Trustees of the Godfrey Fire
Protection District was held at 7:00 p.m. by video conference pursuant to Executive Order
2020-07 (COVID-19 Executive Order No.5).

In attendance were Trustees Fischer, Ford, and Rynders. Also present for the meeting
were Fire Chief Cranmer and Fire Commissioners Cox and Sherman. Legal counsel for the
District was present. Members of the Fire Department were also present from Station No. 2.

The Chair first called for presentation of the Minutes of the prior meetings of the Board
including the regular meeting of April 27, 2020 and the special meetings held on May 13, May
14, May 19, May 20, and May 21 of 2020. A motion was made by Mr. Rynders, seconded by Mr.’
Fischer, and unanimously approved, to approve the Minutes as presented.

The Chair next called for the Treasurer’s Report. Mr. Fischer reported that in the
General-Emergency & Rescue/FICA/Medicare Fund the cash on hand at April 1, 2020 was
$481,193.81. There were receipts during the month $13,268.47 and disbursements of
$104,712.02 leaving a balance at April 30, 2020 of $489,750.26. The Audit Fund had a balance
at April 30, 2020 of $95,194.72 and the Insurance Fund had a balance of $545,999.22. It was
noted that the Insurance Fund had disbursements of $11,995.33. The District’s total cash
balance at April 30, 2020 stood at $1,030,944.20. The Treasurer also presented the cash
Distribution Report which reflected the deposits held by the District in various institutions. The
Fund Designation Report reflected an undesignated fund balance at April 30, 2020 of
$59,749.08. The Treasurer’s Report also included in the Board Packet the General-Emergency &
Rescue/FICA/Medicare Fund Statement as of April 30, 2020 which contained the budget
comparison and year to date figures; the April 2020 Expenditure Report by budget line item;
the Financial Statement for the Audit Fund at April 30, 2020; the Insurance Fund Financial
Statement at April 30, 2020; the Pension Fund Financial Statement at April 30, 2020; the
Agency Fund Financial Statement as of April 30, 2020; the Tax Receipts and Disbursements
Summary through April 7, 2020; the Receipts & Disbursements YTD Comparison Report for April
2020; and the Detail Report for Receipts & Disbursements for the month of April, 2020.
Thereafter, upon a motion made by Mr. Rynders, seconded by Mr. Fischer, and unanimously

approved, the Treasurer’'s Report was accepted as presented.



The Board next took up discussion of the 2020-2021 Budget. Mr.Rynders questioned the
overages on expenditures in the 2019-2020 budget for various items including professional fees
and suggested that there should be an addition to the 2020-2021 budget to cover this and
other items which were over budget. Mr. Ford suggested that the budget for the 2020-2021
fiscal year will likely be “thin” due to the addition of architectural fees. There was discussion
regarding the payment of those fees and reimbursement from a bond issue if approved by
voters of the District.

The meeting next turned to line item adjustments in the 2019-2020 Budget and
Appropriation Ordinance to cover overages and expenditures in 4 line items including line item
No. 6 in the amount of $881.12; line item No. 7 in the amount of $1,285.85; line item No. 12 in
the amount of $967.90; and line item No. 25 in the amount of $1,008.50 for a total of
$4,143.37. Tt was suggested by Mr. Fischer that there be a transfer from line item No.1 to cover
the these items and a motion to that effect was made by Mr. Fischer, seconded by Mr. Rynders,
and unanimously approved.

The meeting next turned to the Fire Chief’s Report. The Chief presented his report in
written form and orally reported to the Board.

The Chief first noted that calls were down for the month to a total of 150. Most of this
reduction is attributed to the COVID-19 virus situation.

Under personnel matters, the Chief reported that all personnel are continuing daily
temperature monitoring with no infections having been detected. The Chief advised that
Captain Hamberg has completed the requirements for Fire Officer I Certification. The Chief
suggested that the Board of Fire Commissioners consider moving forward with promotional
testing and using Station No. 2 to conduct the testing based on the unavailability of other
venues.

With regard to station/ apparatus/ equipment matters, the Chief noted that he had
circulated earlier in the day the report of Firefighter Estes regarding station and ground
expenses and the Building Reports for each station. The Chief advised that hose testing remains
in process and that a washing machine had to be purchased at Station No. 1. He advised that
KME is moving forward with the manufacture of the new fire apparatus. August 2020 is still the
planned delivery date for the KME unit. The rescue truck is, at this time, not proceeding with
manufacture due to a continuing shut down of the factory where it is being built. The Chief
advised that he would order the shell and bed slide for the rescue truck when he is notified that



the truck is in shipment. The radiator on Unit 1450 has been replaced and tires for Unit 1471
are being researched.

Under grants/ revenues/ donations, the Chief advised that the District has received a
safety grant in the amount of $7,383 from IPRF. He is requesting that this be used toward the
purchase of bunker gear. The Chief advised that he met with Lindsey Waters from the local
Country Finandial office and that she will be submitting an application for a Helping Heroes
Grant in the amount of $1,500-$2,500. The Chief is requesting that the award, if received, be
used to replace gear and helmets which are out of date.

The Chief advised with regard to business inspections that the listing of businesses has
been updated and the Department is ready to proceed.

With regard to training, the Chief advised that training continues subject to the
limitations created by the virus situation.

Under special notes, the Chief advised that the Department continues to participate in
birthday drive-bys until the virus lock down has been relaxed. He advised that the PPE supplies
are sufficient at this time and that a UV-sterilizing cabinet has been completed for use at Station
No. 1 using a converted wine cooler. The Department is looking for another donor cooler to
make a similar sterilizing cabinet for Station No. 2. He noted that both Stations remain
restricted from public access except for official business and he reiterated that all incoming
personnel are having their temperatures taken and being screened. The Chief confirmed that all
expenses related to the COVID-19 situation are being tracked, but that the amount is fairly
minimal at this date in the amount of approximately $600. The Chief continues work on the
inventory for the Stations in conjunction with preparation for the bond issue.

The Chief requested approval to use the IPRF Safety Grant to purchase bunker gear and
he requested that the District continue to address any “red” truck maintenance items.

The Chief reported to the Board that correspondence had been received from the St.
Louis Fire Academy. It is requesting the District make a unit available for a photo with a new
class of fire cadets which is beginning June 8, 2020 which will be dedicated to Captain Jake
Ringering. The Chair inquired of the Board regarding the use of Unit 1410 or another Unit as
requested by the St. Louis County Fire Academy and the request was approved without
objection so long as the use of the Unit does not deprive the District of coverage.

A motion was made, seconded, and unanimously approved to authorize the Chief to use

the IPRF Grant for the purchase of bunker gear.



The Meeting next turned to other business.

It was noted that the Chief had reported regarding the status of the KME apparatus
purchase earlier in the meeting and that no additional action was required on that item at this

time.

The Meeting next turned to discussion of mold remediation at Station No. 2. Mr. Fischer
and the Chief reported regarding the status of additional quotes for cleaning at Station No. 2,
and it was noted that the two expected additional quotes for this work have not been received
likely due to the COVID-19 situation. The ServPro quote was in the range of $4,000-$5,000.
There was discussion regarding additional expenses associated with the remediation, and it was
noted that only the replacement of cabinets should be necessary. Firefighter Estes has
determined that the cost of this work and materials would be in the range of $5,000. Mr.
Fischer and the Chief were requested to confer with Firefighter Estes and advise the Board in

order that the remediation work can commence.

The Meeting next turned to the selection of an architect for the development of plans for
renovation or replacement of the fire stations in conjunction with the proposed bond issue.
There followed discussion regarding the firms which had been interviewed in the prior two
weeks by the Board. The consensus was that the FGM Firm was the leading contender for
selection followed next by the Farnsworth Firm and the Hurford Firm. Thereafter, upon motion
of Mr. Rynders, seconded by Mr. Fischer, and unanimously approved, the Board will move
forward with discussions with the FGM Firm regarding an engagement. The attorney was

requested to contact the FGM Firm regarding proceeding with engagement negotiations.

The Meeting next turned to a discussion of financing proposals for the new KME
apparatus. The Attorney indicated that two proposals had been received regarding a loan which
would be funded through the Village of Godfrey annual payment. The proposal of Liberty Bank
and the proposal of Carrollton Bank were reviewed. It was noted that both of the proposals
would require action be taken at the next Board Meeting in June.

The Meeting next turned to the pending refurbishment of Unit 1410 and a budget for
that work. The Chief reported that replacement of the roll up doors on Unit 1410 at a cost of
approximately $10,000 is being proposed by the officers. The installation of lighting and
repainting the apparatus is pending a decision regarding this item as well as additional work on
the truck. Mr. Hamberg advised the Board that there is approximately $50,000-$60,000 in
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additional mechanical and other repair work that should be undertaken to make the Unit the
District’s primary reserve truck. While the truck is 23 years old, Mr. Hamberg suggested that
with the refurbishment and mechanical work, it should have a 10 year life span. There was
discussion by the Board regarding the timing of this work and when it would be performed. The
Chief indicated that this would depend upon the budget that is allocated for the work. It was
suggested that the installation of the roll up doors could likely be done in house. Mr. Ford
expressed concern regarding the architectural fees that were discussed earlier in the meeting
and Mr. Fischer concurred that the Board would need to see what funds would be available
before deciding upon expenditures for the refurbishment of Unit 1410.

The Chair inquired of the Chief as to whether any public comments had been received.
There were no public comments submitted.

The Chair called for any Trustee comments. There were no comments.

There being no further, or other, business to come before the meeting, upon motion of

Mr. Rynders, seconded by Mr. Fischer, and unanimously approved, the meeting adjourned at
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