GODFREY FIRE PROTECTION DISTRICT
MINUTES OF REGUL AR MEFTING OF THE BOARD OF TRUSTEES

On March 24, 2025,’ the regular meeting of the Board of Trustees of the Godfrey Fire
Protection District was held at the District Fire Station, 3023 Godfrey Road, Godfrey, Illinois at
5:00 p.m. pursuant to the reguilar meeting schedule of the Board.

Attending the meeting were Trustees Fischer, Horn, and Leonard; Fire Chief Cranmer;
Assistant Fire Chief Hamberg; Fire Commissioners Clemons, Cox, and Sowders; members of the
Fire Department; members of the public; and legal counsel for the District.

Following the iPledge of Allegiance to the Flag, the Chair recognized the Fire Chief for
announcements. Chief Cranmer informed the meeting that Godfrey Resident Mr. Dwight Werts
had made a $5,000.00 donation to the District. Chief Cranmer reported that on March 9, the
Fire Department was paged to a call for an accident involving a side-by-side ATV at Piasa Creek
which necessitated a water and rope operation rescue of a young man who was in the vehicle
at the time of the accident. The young man was the grandson of Mr. Werts, The Board
expressed the thanks of the District and the Department for Mr, Werts’ donation and the
audience recognized his contribution by a strong round of applause.

The Chair next called for approval of the minutes of the meeting of the Board held on
March 3, 2025 and a motion was made by Mr. Leonard, seconded by Mr. Horn, and
unanimously approved, to approve both the open and closed session minutes of the Board’s .
meeting on March 3, 2025.

The Chair next called upon Mr. Leonard for the Treasurer’s Report. Mr. Leonard advised
that the General-Emergency 8 Rescue-FICA/Medicare Fund had cash balance on hand at
February 1, 2025 of $2,241,800.61; that there were receipts during the month of $36,409.06;
and that there were disbursements during the month of $734,709.92, leaving a balance at
February 28, 2025 of $1,543,499.75. He reported that the Audit Fund had a balance of
$90,015.18 at February 28, 2025 and that the Insurance Fund had a balance of $375,008.72.
As a matter of record it was noted that the Treasurer’s Board Packet contained a Cash on Hand
Distribution Report as well as a Fund Allocation Breakdown; a Financial Statement for the
General-Emergency & Rescue-FICA/Medicare Fund at February 28, 2025;: the February 2025
Expenditure Report by budget line item; the Audit Fund Financial Statement as of February 28,
2025; the Insurance Fund Financial Statement as of February 28, 2025; the Pension Fund
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Financial Statement as of February 28, 2025; the Bond Debt Service Fund Financial Statement
as of February 28, 2025; the Tax Receipts Summary and Disbursement Report through
February 4, 2025; the Recelpts & Disbursements YTD Comparison Report for February 2025;
and the Detail-Receipts & Disbursements Report for February 2025, Thereafter, a motion was
made by Mr. Horn, seconded by Mr. Leonard, and unanimously approved to accept the
Treasurer's Report as presented.

A motion was next made by Mr. Leonard, seconded by Mr. Horn, and unanimously
approved, to pay the District's bills as same come due during the ordinary course of business in
accordance with the bill payment procedure of the District.

The meeting next turned to the President’s Report. The President had no report.

The meeting next turned to the Fire Chief's Report. Chief Cranmer reviewed his written
report which had been submitted to the Board prior to the meeting.

He first reported that cails for the month totaled 224 of which 178 were EMS medical
calls.

Under Personnel, the Chief reported that probationary firefighters Taul and Goeken were
moving ahead on their training including preparation for their streets test. He reported that
both probationary firefighters had performed well on the SOG test.

Under Grants/Revenue/Donations, the Chief noted that the AFG Grant application had
been submitted, however, notification had been received that federal grants are currently on
hold. He advised that the IPRF Grant had been received in the amount of $1,218.00. The
appfication for the IPRF Grant had been made to procure a small thermal imagining camera.
The Chief again noted the donation of Mr. Werts and indicated that he is proposing the
purchase of a ventilation fan with the donation.

Under Station/Apparatus/Equipment, the Chief advised that SM Wilson has been working
at the Station to correct warranty items. He Indicated that the aerial apparatus remains under
preparation at Banner and that an April delivery is anticipated. Assistant Chief Hamberg
Indicated that the air compressor unit for the Station could likely be procured at this time,

Under Business.Inspections, the Chief advised that these would commence in the
Aprll/May time period and that the ESO software inspection program had been obtained and the
training will be conducted on March 27, 2025 in the use of the program.



Under Training, the Chief advised that the Alton Fire Department had been invited to the
Upcoming training program at QEM organized by Assistant Chief Bioemker. The Chief advised
that other 2025 Department training is underway.

Under Special Notes, the Chief advised that he expects to return to full duty one week
from March 31, 2025.

Under Action Items, the Chief requested approval for the replacement of a chaln saw at
a cost of $1,994.32. & request was also made for a new battery powered ventilation fan which
will be placed on the new aerlal. The cost is $5,212.50. There was discussion regarding the
quotes obtained and a purchase of a 16 inch fan versus an 18 inch fan. The Department
prefers the 16 inch unit. The Chief requested approval for the purchase of a thermal imagining
carhera at a cost of approximately $1,200.00 which would be funded by the Illinols Public Risk
Fund Grant. A motion was made by Mr. Leonard, seconded by Mr. Hom, and unanimously
approved to approve the requested purchases as presented including the chain saw
replacement at a cost of $1,994.32; the purchase of a 16 inch battery powered ventilation fan
at & cost of $5,312.50 utilizing the Werts donation; and the purchase of a thermal imagining
camera at a cost of approximately $1,200.00 utilizing the IPRF Grant.

The meeting next turned to the report of the Board of Fire Commissioners. Mr, Sowders
indicated that the Commissioners had not met and that there was no report.

The meeting next tumned to the Attorney’s Report. The attorney advised that a draft
Tentative 25-26 Budget had been provided to the Board for review.

The Chair next called for public comments., There were no public comments.

The meeting next turned to Other Business.

It was noted that new station matters had been discussed earlier in the Fire Chief’s
Report,

It was noted that discussion of the new apparatus had aiso been discussed under the
Chief’s Report.

The meeting next turned to Personnel Matters and a motion was made by Mr. Leonard,
seconded by Mr. Horn, and unanimously approved to enter closed session under Section 2 (c)
under the Open Meetings Act to discuss collective bargaining matters.

Following the conclusion of the closed session, a motion was made by Mr, Leonard,
seconded by Mr, Horn, and unanimously approved to enter open session. The Chair announced
that during closed session the proposed Collective Bargaining Agreement with the Union had



been reviewed by the Board with counsel and that Mr. Horn would be conferring with the Union
regarding the finalization of the Agreement. No action was taken in the closed session.

There being no further, or other, business to come before the meeting, upon motion
duly made, seconded, and unanimously approved, the meeting was adjourned.

Secretary

Approved:
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Being All of The Trustees of the
Godfrey Fire Protection District




GODFREY FIRE PROTECTION DISTRICT
MINUTES OF ClOSED SESSTON HELD DURING
JHE REGUIAR BOARD OF TRUSTEES MEETING

On March 24, 2025, commencing at approximately 5:20 p.m., a closed session of the
Board of Trustees of the Godfrey Fire Protection District was held in conjunction with the
regular meeting of the Board of Trustees for the purpose of discussing collective bargaining
matters between the District and Local 1692 pursuant to Section 2(c) of the Open Meetings Act.

Attending closed session were Trustees Horn, Leonard, and Fischer. Legat counsel for
the Fire Protection District was also present at the direction of the Board.

The Board reviewed a proposed draft of the Collective Bargaining Agreement which had
been submitted to the Board by the Union. The document had been referred to District legal
counsel for review. District legal counsel prepared a summary of differences between the Board
notes regarding agreed upon items between Board and the Union and the proposed Agreement
presented by the Union. These differences were discussed by the Board and suggestions were
provided with regard to the treatment of those differences. Legal counsel noted that he had
also forwarded the financial terms of the proposed Agreement to the District accountants for
review.

Following discussion, Mr. Horn agreed that he would confer with the Union
representatives to resolve the two open items on the Agreement which had been identified
regarding reimbursement of tuition payments made by the District employees leaving the
service of the District before three years of service and the establishment of a dollar cap on the
payment of copay visits under the mental health program contained in the new proposed
Agreement.

Thereafter, upon motion duly made, seconded and unanimously approved, the closed
session was ended and the meeting returned to open session at 5:35 p.m.

Matthew Horn
Secretary of the Board of Trustees



APPROVED: @% %

MML,/

Belng(ail of the Trustees of the
Godfrey Fire Protection District



