GODFREY FIRE PROTECTION DISTRICT
MINUTES OF REGULAR MEETING OF THE BOARD OF TRUSTEES
On June 23, 2025, the regular meeting of the Board of Trustees of the Godfrey Fire

Protection District was held at the Fire Station, 3023 Godfrey Road, Godfrey, Illinois pursuant to
the regular meeting schedule of the Board.

In attendance were Trustees Horn, Leonard, and Hagedom. Fire Commissioners
Sowders, Cox, and Clemons; Fire Chief Cranmer; members of the Fire Department; members
of the public; and legal counsel for the District were also present.

The Chair first called for announcements and presentations. There were none.

The Chair next called for presentation and approval of the minutes of the meetings of
the Board held on May 14, 2025 and May 19, 2025. Upon motion of Mr. Hagedorn, seconded
by Mr. Leonard, and unanimously approved, the minutes were approved as presented.

The meeting next turned to the Treasurer’s Report. The Treasurer presented his report
in the usual manner and reported orally to the meeting that the District had a cash balance in
the General-Emergency & Rescue-FICA/Medicare Fund at May 1, 2025 of $1,122,760.98; that
there were receipts during the month in that fund of $24,005.46; and that there were
disbursements from the Fund for the month of $193,568.75, leaving a balance at May 31, 2025
of $953,197.69. He also reported that the Audit Fund had a balance at May 31, 2025 of
$90,334.65 and that the Insurance Fund had a balance at May 31, 2025 of $368,103.31. He
presented the Cash Distribution Report reflecting that at May 31, 2025 the District’s foregoing
funds were on deposit in the Illinois Funds Account in the amount of $1,357,233.44 and in the
Liberty Bank Checking Account had a balance of $54,402.21. It was noted that the Board
Packet also contained the Financial Statement for the General-Emergency & Rescue-
FICA/Medicare Funds as May 31, 2025; the May 2025 Expenditure Report by budget line item;
the Financial Statement for the Audit Fund as of May 31, 2025; the Insurance Fund Financial
Statement as of May 31, 2025; the Pension Fund Financial Statement as of May 31, 2025; the
Bond Debt Service Fund Financial Statement as of May 31, 2025; the Receipts & Disbursement
YTD Comparison Report for May 2025; and the Detail-Receipts & Disbursements Report for May
2025. Thereafter, upon motion of Mr. Leonard, seconded by Mr. Hagedorn, and unanimously
approved, the Treasurer’s Report was approved as presented.

The Chair next called for approval of payment of bills and a motion was made by Mr.
Hagedorn, seconded by Mr. Leonard, and unanimously approved, to pay the District's bilis as



same come due during the ordinary course of business in accordance with the District’s bill
payment procedure.

The meeting next turned to the President’s Report. Mr. Horn reported regarding his
attendance at the Illinois Association of Fire Protection District Annual Conference and he
commended Trustee Hagedorn for having completed the Essential Trustee Training Program at
the Conference which consisted of a 12 hour program over 3 days.

The meeting next turned to public comments. There were no public comments.

The Chair next called for the Fire Chief's Report. The Chief presented his report orally
and by reference to his written report contained in the Board Packet.

The Chief initially advised that he had procured digital pagers for the StarCom system.
The Chief advised that contracts from the County for StarCom participation in the radio system
were pending. He reported that there will likely be a cost to the District to install the StarCom
enabled radios in the District’s vehicles.

Under Calls, the Chief advised that 240 call during the month of which 183 were
EMS/medical calls. '

Under Personnel, he advised that probationary firefighters Taul and Goeken are moving
forward with their training and nearing the end of their probationary period. The Chief reported
that Captain Stratton sustained a knee injury and is on leave.

Under Grants/Revenue/Donations, the Chief advised that the AFG Grant application has
been submitted. He reported that Mr. Dwight Wertz had been at the Fire Station on June 19 for
a photo opportunity with the new vent fan which he contributed to the District in gratitude for
the Department’s service.

Under Stations/Apparatus/Equipment, the Chief reported that the new ladder truck is at
Banner having some items fixed and shelf liners installed. He advised that tool mounts for the
ladder truck are being ordered. He reiterated that he had obtained the StarCom pagers and
noted that radios for that system are to be distributed shortly.

The Chief advised that business inspections for 2025 have been distributed.

Under Training, the Chief advised that training is going forward for 2025. He requested
approval for 3 firefighters to attend a “River City Rescue Extrication” training program in
Eureka, Missouri in September. He advised that Firefighter Westerhold had planned to attend a
Fire Apparatus Engineer Class, however, the program conflicted with his vacation schedule and

he will not be attending that training.



The Chief advised that he would be on vacation-on June 27 and June 30, through July
10.

The Chief advised that the testing contract had been renewed for 2 years with the
vendor who provides that service to the District.

The Chief indicated that packet had been prepared for the upcoming eligibility list and a
flyer has been prepared for the packet.

The Chief reported that Unit 1412 is being prepared for sale and that approximately two
to three weeks will be required to switch over equipment from that unit to the new unit.

In response to a question, the Chief advised the cost of the training for the 3 firefighters
to attend the Eureka program would be $1,500.00. He advised that it is a daily program and no
hotel expense will be incurred. |

The meeting next turned to the Board of Fire Commissioners Report. Mr. Sowders
reported that the eligibility testing process is underway.

The meeting next turned to the Attorney’s Report. There was no report.

The meeting next turned to public comments. There were no public comments.

The meeting next turned to Chief’s request for training approval for the Eureka, Missouri
training program and upon motion of Mr. Hagedorn, seconded by Mr. Leonard, and
unanimously approved, the Chief’s request was approved as presented.

The meeting next turned to New Station Matters. The Chief reported that the roof top
air conditioning units had been cleaned and that the system is now performing adequately.

The Chief reiterated that the new aerial apparatus is at Banner for additional work prior
to being put in setvice.

The attorney noted that the Budget and Appropriation Ordinance for the 2025-2026
fiscal year will be the subject of a hearing at the next regular meefing of the Board and that any
changes from the Tentative Budget figures should be reported to him prior to that meeting.

The meeting next turned to appointment of a member of the Board of Fire
Commissioners for a 3 year term. It was noted that Mr. Sowders’ term is expiring. A motion
was made by Mr. Hagedorn, seconded by Mr. Leonard, and unanimously approved to approve
the reappointment of John Sowders for a 3 year term to the Board of Fire Commissioners.

The meeting turned to Personnel Matters. There was discussion regarding a possible
pending retirement within the Department and the impact that might have on a new hiring prior

to the expiration of the current eligibility list. It was suggested that, if possible, it would benefit



the District to have the retirement take effect by a date certain so that a hiring decision can be
made prior to the expiration of the current eligibility list in early September.
Thereafter, there being no further, or other, business to come before the meeting, upon

motion duly made, seconded and unanimously approved, the meeting was adjourned.
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