GODFREY FIRE PROTECTION DISTRICT
MINUTES OF REGULAR MEETING OF THE BOARD OF TRUSTEES
On July 28, 2025, the Board of Trustees of the Godfrey Fire Protection District held its
regular meeting at the Fire Station, 3023 Godfrey Road, Godfrey, lllinois pursuant to the regular

meeting schedule of the Board. _

Attending the meeting were Trustees Horn, Hagedorn, and Leonard. Fire
Commissioners Sowders, Cox, and Clemons; Fire Chief Cranmer; Assistant Chief Hamberg;
Assistant Chief Wills; a member of the public; members of the Fire Department; and legal
counsel for the District were also present for the meeting.

The Chair first opened the meeting as the public hearing on the District’s 2025-2026
Budget & Appropriation Ordinance. There were no public comments regarding the budget as
proposed by the Board and the Chair closed the public hearing with the note that should any
member of the public appear during the Board meeting and desire to address the Board
regarding the budget, that individual will be allowed to do so.

The Chair next called for announcements and presentations. There were none.

The Chair next called for consideration of the minutes of the meeting of the Board held
on June 23, 2025 and upon motion of Mr. Leonard, seconded by Mr. Hagedorn, and
unanimously approved, the minutes were approved as presented.

The meeting next turned to the Treasurer’s Report form Mr, Leonard. Mr. Leonard
reported that the General-Emergency & Rescue-FICA/Medicare-Audit-Insurance Funds at June
30, 2025 had a total balance of $1,272,347.64. This was comprised of the total General-
Emergency & Rescue-FICA/Medicare Fund which had a balance at June 1, 2025 of $953,259.23,
receipts during the month of $18,972.78; and disbursements during the month of $156,547.28
leaving a balance at June 30, 2025 of $815,684.73; the Audit Fund which at June 30, 2025, had
a balance of $90,343.46; and the Insurance Fund which had a balance at June 30, 2025 of
$366,319.45. The Cash on Hand Distribution Report was also included in the Treasurer’s
Report which reflected holdings in the Tilinois Funds of $1,236,944.55 and $35,403.09 in the
Liberty Bank Checking Account. It was noted for record that the Board Packet contained the
Financial Statement for the General-Emergency & Rescue-FICA/Medicare Funds for June 2025
on a monthly and year to date basis; the June 2025 Expenditure Report by budget fine item;
the Audit Fund Financial Statement at June 30, 2025; the Insurance Fund Financial Statement
at June 30, 2025; the Pension Fund Financial Statement at June 30, 2025; the Bond Debt



Service Fund at June 30, 2025; the Tax Receipts Summary and Disbursement Report through
June 17, 2025; the Receipts & Disbursements YTD Comparison Report for June 2025; the
Detail-Receipt & Disbursements Report for June 2025; and the Warrant Report dated July 29,
2025. A motion was made by Mr. Hagedorn, seconded by Mr. Leonard, and unanimously
approved to accept the Treasurer’s Report as presented.

The meeting turned to approval of bills and a motion was made by Mr. Leonard,
seconded by Mr. Hagedorn, and unanimously approved, to pay the District’s bills as same come
due in the normal course of business in accordance with the bill payment procedures of the
District.

The meeting next turned to the President’s Report. There was no report.

The meeting next turned to the Fire Chief’s Report. The Chief presented his report in
written form and commented orally regarding it.

He noted, initially, that there were 219 calls since his last report. Of these, 156 were
EMS-medical calls.

Under Personnel Matters, the Chief advised that POC Firefighter D. Mitchell decided to
retire after 22 years of service with the Department following a performance review with the
Chief, Assistant Chief Wills, and Trustee Leonard. He reported that Captain Stratton remains on
injury leave, but is working light duty at this time. He indicated to the Board that no word had
been received regarding a poss]ble retirement by another member of the Department.

The Chief advised that he had no report regarding grants at this time.

The Chief reported that the aerial has returned to the Department from Banner following
work there to install shelf liners and deal with some final items. Training on the apparatus is
occurring. He expects that by the next Board meeting, the aerial will be in service. He noted
that tool mounts for the ladder truck have been ordered.

The Chief reported that 2025 business inspections are underway.

The Chief reported that 2025 Training is ongoing.

The Chief advised that he would be on vacation August 4 through August 8.

The Chief advised that he had prepared a draft Standard Operating Guideline for the
new aerial apparatus for Board review. He also reported that titling of the new aerial had been
undertaken with the Secretary of State’s Office.

The Chief requested that red truck maintenance items be addressed as they occur.



The meeting next turned to the report of the Board of Fire Commissioners. Mr. Sowders
reported that eligibility testing will occur on August 2, 2025. Nine applications have been
received and the process has, thus far, been operating smoothly. He reported that the
simulation sofﬁware package to be used for promational examinations has been installed on the
Board’s computer and that it will be ready for promotional testing when that next occurs. He
also noted that the firefighters have a similar simulation software program for training
purposes.

The meeting next turned to the Attorney’s Report. There was no report.

The meeting next turned to public comments. There were no public comments.

The meeting next turned to Other Business.

It was noted under new station matters that landscaping around the new station is
needed to supplement and replace the work which was performed as part of the construction of
the station. The Board approved obtain landscaping quotes.

The meeting next took up the Chief’s request for approval of the new apparatus
Standard Operating Guideline for the aerial. A motion was made by Mr. Leonard, seconded by
Mr. Hagedorn, and unanimously approved, to approve the policy as presented.

The Board next took up consideration of the 2025-2026 Budget & Appropriation
Ordinance. A proposed ordinance was presented and reviewed by the Board. Upon motion of
Mr. Leonard, seconded by Mr. Hagedorn, and unanimousty approved, the 2025-2026 Budget &
Appropriation Ordinance for the District was approved as presented.

The meeting next turned to consideration of hiring an additional firefighter. No report or
action was taken on this matter.

The meeting rext turned to Personnel Matters and it was noted that the personnel
matters had been addressed during the Fire Chief’s Report or eariier in the meeting.

There being no further, or other, business to come before the meeting, upon motion
duly made, seconded and unanimously approved, the meeting was adiourned,
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