GODFREY FIRE PROTECTION DISTRICT
MINUTES OF REGULAR MEETING OF THE BOARD OF TRUSTEES
On August 26, 2025, the Board of Trustees of the Godfrey Fire Protection District held
its regular meeting at the Fire Station, 3023 Godfrey Road, Godfrey, Illinois pursuant to a

change in its regular meeting date as published and posted.

In attendance were Trustees Horn, Leonard, and Hagedomn. Also present were Fire Chief
Cranmer; Fire Commissioners Cox and Clemons; Assistant Chief Hamberg; members of the Fire
Department; members of the pubfic; and legal counsel for the District.

The Chair first called upon the Chief for announcements and presentations. The Chief
called forward Firefighter D. Mitchell who was recognized for 22 years of service with the Fire
Departmenf upon his retirement. A shadow box was presented to him in recognition of his
service, and he received the applause and gratitude of those in attendance in recognition of his
service as a member of the Department.

The meeting next turned to consideration of the minutes of the meeting of the Board
held on July 28, 2025, and upon motion of Mr. Hagedorn, seconded by Mr. Leonard, and
unanimously approved, the minutes were approved as presented.

The meeting next turned to the Treasurer’s Report. The Treasurer presented his report
in the usual manner. He reported that the General-Emergency & Rescue-FICA/Medicare-Audit-
Insurance Funds at July 31, 2025 had a balance of $1,272,347.64; that the receipts during the
month were $339,330.44; and disbursements during the month were $166,653.97 leaving a
total fund balance at July 31, 2025 of $1,445,024.11. He also presented a breakdown by
General-Emergency & Rescue-FICA/Medicare Fund; Audit Fund; and Insurance Fund. The Cash
on Hand Distribution Re'port was included in the report and reflected that the District has
$1,348,908.09 on deposit with the Illinois Funds and $96,116.02 on deposit with Liberty Bank.
The General Fund has a balance at July 31, 2025 of $971,532.97; the Audit Fund has a balance
of $90,527.27; and the Insurance Fund has a balance of $382,963.87 at that date. It was
noted for record that the Board Packet contained the General-Emergency & Rescue-
FICA/Medicare Funds Budget and Year To Date Statement as of July 31, 2025; the July 2025
Expenditure Report by budget line item on a monthly and year to date basis as compared to
budget; the Financial Statement for the Audit Fund as of July 31, 2025; the Insurance Fund
Financial Statement as of July 31, 2025; the Pension Fund Financial Statement as of July 31,
2025; the Bond Project-Debt Service Fund Financial Statement as of July 31, 2025; the Tax



Receipts Summary and Disbursement Report through July 16, 2025; the Receipts &
Disbursements YTD Comparison Report for July 2025; and the Detail-Receipts & Disbursements
Report for July 2025. Thereafter, upon motion of Mr. Hagedorn, seconded by Mr. Leonard, and
unanimously approved, the Treasurer’s Report was accepted as presented.

The meeting next turned to payment of bills. A motion was made by Mr. Hagedorn,
seconded by Mr. Leonard, and unanimously approved, to pay the District’s bills as same come
due during the normal course of business in accordance with the bill payment procedure of the
District.

The meeting next turned to the President’s Report. Mr. Horn advised that he had been
given a letter from Assistant Chief Shawn Bloemker advising that he will retire from the
Department on March 15, 2026 and that he will be using accrued vacation and sick leave time
to address medical issues following his last working shift at the end of the current week until his
retirement date. Mr. Horn indicated that his expectation is that the District would move to
replace that position from the new Eligibility List which will be approved later in the week by the
Board of Fire Commissioners based on the occurrence of the prospective vacancy. It is
anticipated that the new hire would begin sometime around the first of the year with Spring Fire
Academy attendance anticipated. The Chief indicated that he would suggest that promotions
be made in November because Mr. Bloemker’s retirement will result in shift changes. Vacation
scheduling will then occur December after the promotions have been made and new shifts are
set. Mr. Horn indicated that the matter would be tabled at this time for further action at a later
meeting.

The meeting next turned to the Fire Chief's Report. The Chief presented his report in
written form n the usual fashion and commented orally on it.

There were 241 calls during the month of which 179 were EMS/Medical calls.

Under Personnel, the Chief advised that Firefighters Taul and Goeken have passed their
final practical tests and they will be off probation in the coming month. The Chief anticipates
that they will be sworn in at the next Board meeting. The Chief advised that Captain Stratton
remains on light duty due to an injury for an additional 6 week period. |

Under Grants/Revenue/Donations, the Chief advised that the AFG Grant application had
been submitted and that the application to Illinois American Water Company for its grant of
$1,000.00 had been submitted and would be used to replace failed fire hose.



Under Stations/Apparatus/Equipment the Chief advised that the new aerial is currently in
need of further work at Banner as there is a water leak which needs to be corrected prior to the
onset of cold weather. The Chief advised that Assistant Chief Hamberg had obtained a quote
for a new light bar for Unit 1472 at a cost of approximately $5,000.00. The Chief reported that
Star Com radios and pagers have been received from the County, and that Datatronics have
been engaged to install the radios in the fire apparatus. The Chief advised that the County
provision of the radios has a value of approximately $250,000.00 to the District.

Under Business Inspections, the Chief advised that the 2025 inspections are underway.

Under Training, the Chief advised that 2025 training is underway.

Under Special Notes, the Chief advised that title work had been submitted again to the
Illinois Secretary of State’s Office for the new aerial, however, it appears that the original
paperwork was misplaced by the state. The District is awaiting further information with Banner
assisting in attempting to obtain the title and registration for the apparatus.

The Chief noted that the eligibility testing process has been completed by the Board of
Fire Commissioners and that the District is now awaiting the application of preference points to
finalize the list.

The Chief advised that the Village of Godfrey EMA Administrator, Chris Sichra, had
contacted the Chief regarding the availability of the Fire Station Conference Room as a backup
for the Village Emergency Operations Center in the event that the Village Hall would be
unusable for that purpose in the event of a disaster within the Village.

The Chief reiterated that Assistant Chief Bloemker had submitted his letter of retirement
effective in March of 2026.

The Chief reported that the District had obtained an ALS waiver with regard to its
Emergency Medical Responder program. He noted that the District will have a rural upgrade
classification which is based upon a population waiver and that the waiver will have a two year
renewal period.

The meeting next turned to the report of the Board of Fire Commissioners. Mr, Cox
reported for the Board in the absence of Mr. Sowders and advised that the preliminary Eligibility
List had been posted and that applicants are now required to submit their requests for the
application of any preference points they claim. The Board will be meeting later in the week to
finalize the Eligibility List after the application of preference points,

The meeting next turned to the Attorney’s Report. There was no report.



The meeting next turned to public comments. There were no public comments.

The meeting next turned to Other Business.

Under New Station Matters, Mr. Homn inquired regarding the status of the !andstaping at
the station and the Chief advised that Mr. Estes was working on obtaining a quote for additional
work for the landscaping around the station.

The meeting next turned to New Apparatus Matters and it was noted that this had been
covered earlier in the meeting.

The meeting next turned to discussion of hiring additional personnel. It was noted that
this had also been discussed earlier in the meeting and had been tabled until completion of the
Eligibility List by the Board of Fire Commissioners. It was also noted that promotions would be
taken up at a later date.

The meeting next turned to Personnel Matters. The Chief advised there were no
personnel matter to be taken up by the Board.

The Board next turned to request of the Village of Godfrey for the use of the Station
Conference Room for an Emergency Operations Center in the event the Village facility was
unavailable. A motion was made by Mr. Hagedorn, seconded by Mr. Leonard, and unanimously
approved to move forward with that request with the attorney requested to address the matter
to the Village attorney,

The Board next took up the Chief’s request for the purchase of a new light bar for Unit
1472, the brush truck, and a motion was made by Mr. Hagedorn, seconded by Mr. Leonard, and
unanimously approved to proceed with the purchase of the light bar as requested by the Chief.

There being no further, or other, business to come before the meeting, upon motion

duly made, seconded and unanimously approved, the meeting was adjourned.

Secretary

fﬂfkﬁé/fksv‘, /7
1V

Bin A7 of herees of the
Godfrey Fire Protection District




