GODFREY FIRE PROTECTION DISTRICT,
MINUTES OF REGULAR MEETING OF THE BOARD OF TRUSTEES

On April 28, 2025, the regular meeting of the Board of Trustees of the Godfrey Fire
Protection District was held at the District Fire Station, 3023 Godfrey Road, Godfrey, Illinois at
5:00 p.m. pursuant to the regular meeting schedule of the Board.

In attendance were Trustees Fischer, Horn, and Leonard; Fire Chief Cranmer; Fire
Commissioners Clemons, Cox, and Sowders; members of the Fire Department; Village of
Godfrey Mayor Michael McCormick, and Mrs. McCormick; Donald Wojtkowski; members of the
public; and legal counsel for the Fire Protection District.

Following the Pledge of Allegiance to the Flag, the Fire Chief recognized Trustee Fischer
regarding his departure from the Board with a humorous presentation on behaif of the Fire
Department. |

The Chair next called for approval of the minutes of the meeting held on March 24, 2025
and upon motion of Mr. Horn, seconded by Mr. Leonard, and unanimously approved, the
minutes were approved as presented. '

The Chair next called upon Treasurer Leonard for his report. Mr. Leonard reported that
the General-Emergency & Rescue-FICA/Medicare-Audit-Insurance Funds had a balance in the
General-Emergency & Rescue-FICA/Medicare portion of the Fund of $1,543,499.75 at March 1,
2025; that there were receipts of $50,790.88 during the month; that there were disbursements
of $143,265.16 during the month; and that, at March 31, 2025, the Fund had a balance of
$1,451,025.47. He also reported that the Audit Fund at March 31, 2025 had a balance of
$90,334.23 and that the Insurance Fund at that same date had a balance of $369,770.52, a
total overall balance of funds available of $1,911,130.22 at March 31, 2025. He noted that the
Board Packet also contained the Cash on Hand Distribution Report and the Fund Breakdown
Report. As a matier of record, it was noted that, in addition, the Board Packet contained the
Budget vs. Actual Comparison Statement for the General-Emergency & Rescue-FICA/Medicare
Funds at March 31, 2025; the March 2025 Expenditure Report by budget line item; the Audit
Fund Financial Statement as of March 31, 2025; the Insurance Fund Financial Statement as of
March 31, 2025; the Pension Fund Financlal Statement as of March 31, 2025; the Bond Debt
Service Fund Financial Statement as of March 31, 2025; the Tax Receipts Summary and
_Disbursement Report through March 28, 2025; the Receipts & Dishursements YTD Comparison



Report for March 2025; and the Detail-Receipts & Disbursements Report for March 2025.
Thereafter, a motion was made by Mr. Hom, seconded by Mr. Leonard, and unanimously
approved to accept the Treasurer’s Report as presented.

A motion was next made by Mr. Horn, seconded by Mr. Leonard, and unanimously
approved, to pay the District’s bills as same come due in the normal course of business in
accordance with the bill payment procedure of the District.

The meeting next turned to the President’s Report. Mr. Fischer thanked the Board and
the Fire Department for the opportunity to serve the District as a Trustee for the previous six
years and he conveyed his wishes to the District and the Department for continued success. He
expressed appreciation for the work of the Board and the Fire Department in achieving the
construction of the new station and for the procurement of new equipment including the aerial
apparatus on which delivery was taken that day.

The meeting next turned to the Fire Chief's Report. The Chief presented his report in
written form, and he commented on it orally.

He reported that there were 222 total calls in March, of which 143 were EMS or medical
calls.

Under Personnel, the Chief reported that probationary Firefighters Taul and Goeken had
successfully passed the first written streets test and that thus far they are both doing very well
in completing their probationary period requirements.

The Chief reported that the ladder truck had been received that day and that the truck
will likely go into service in mid-June, following installation of equipment and training on the
new truck. He advised that the sales representative from Banner, Joey Cruise, would be giving
training on the apparatus and that on May 21, 2025 and May 22, 2025, a representative of the
manufacturer, E-One, would be providing additional training to the Department.

The Chief reported that the station compressor had been ordered, and that the battery
powered vent fan, which is being procured through a contribution from Dwight Wertz had also
been ordered.

The Chief advised that business inspections are commencing and that Assistant Chief
Wills has been working on the Inspection Report forms in connection with the new ESO
software model module.

The Chief advised that training is underway for the year and that the class held at the
QEM Fire Protection District Fire Tower went very weli with positive feedback from those who



attended that training event. The Chief reported that the Department has identified 10 sections
of 1 ¥2" hose which is no longer needed, and he is recommending donating that hose to the
QEM Fire Protection District.

The Chief conveyed his gratitude on behalf of the Fire Department for Mr. Fischer’s
dedicated service to the District as a Trustee over the past six years.

The Chair next called for consideration of donating hose to the QEM Fire Protection
District as recommended by the Chief and upon motion of Mr. Hom, seconded by Mr. Leonard,
and unanimously approved, the donation of 1 2" surplus hose as requested by the Fire Chief is
approved. _

The meeting next turned to the Board of Fire Commissioners Report. Mr. Sowders
advised that eligibility testing has been scheduled in advance of the expiration of the current
Eligibility List on August 28, 2025.

The meeting next turned to the Attorney’s Report. The attorney advised he had no
report at this time.

The meeting next turned to public comments, and Mayor McCormick offered remarks
regarding Mr. Fischer’s tenure with the District and upcoming position on the Village Board.

The meeting next turned to Other Business.

Under New Station Matters, the Chief reported that a condensation problem had been

" discovered and was being addressed and that leakage had occurred in some of the windows in
the garage area. It and that was noted that SM Wilson had been contacted. Mr. Wojtkowski
indicated that he would follow up on these items also.

The meeting next turned to discussion of the new aerial apparatus, and additional
information was provided regarding the delivery of the truck to the District by Banner and the
final payment made by the District for the truck. It was noted that when this apparatus is in
service, it will provide a 78 foot ladder to the Depattment.

The meeting next turned to the 2025-2026 Budget and Appropriation Ordinance, and a
proposed Tentative Budget was presented for the Board's consideration. Upon motion of Mr.
Horn, seconded by Mr. Leonard, and unanimously approved, the Tentative Budget was
approved as presented.

The meeting next turned to Personnel Matters.

The Board first took up the Collective Bargaining Agreement with Local 1692 and upon
motion of Mr. Horn, seconded by Mr. Leonard, and unanimously approved, the Collective



Bargaining Agreement was approved based upon the advice of the Firefighters’ Union that it
agreed with the final terms of the proposed contract commencing May 1, 2025.

The meeting next turned to discussion of the Fire Chief's employment contract and &
motion was made by Mr. Horn, seconded by Mr. Leonard, and unanimously approved to enter
closed session under Section 2 {c){1) of the Open Meetings Act for that purpose.

Following the closed session, the meeting returned to open session upon motion duly
made, seconded and unanimously approved. It was announced by the Chair that during closed
session, the Board had discussed with the Chief the amendment of his Employment Agreement
to conform certain provisions of it to the Collective Bargaining Agreement, with the Paid
Firefighters Union as approved by the Board. Thereupon, a motion was made by Mr. Horn,
seconded by Mr. Lecnard, and unanimously approved to amend the Fire Chief’s contract to
bring its terms into conformity with the Collective Bargaining Agreement with regard to
longevity, sick pay buyout, and clothing allowance. '

Thereafter, the Fire Chief requested that Mr. Fischer come forward. The Chief
presented a plague in appreciation for his service as a Trustee of the Godftey Fire Protection
District for the last six years. Mr. Fischer received a standing ovation from those in attendance
and again expressed his gratitude to the District and the Department for the opportunity to
serve as Trustee.

Thereafter, there being no further, or other, business to come before the meeting, upon

motion duly made, seconded, and unanimously approved, the meeting was adjourned.
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